TAGORG REPORT 2006

STATEMENT OF CONTINUED SUPPORT

For over thirty years, Talal Abu Ghazaleh, Chairman of TAGorg, and currently a Board member of the UN global Compact, has leveraged his organization’s position as one of the world’s leading professional services firms, to provide economic, social and cultural development opportunities for the people of the Arab countries. 

TAGorg spokesman, Samar Al-Labbad recently announced the creation and development of a new CSR department (Corporate Social Responsibility) which will be responsible for studying tentative  projects and considering the social, economic, and environmental ramifications for key stakeholders.
The Global Compact continues to be the most important global initiative in supporting business participation in good corporate citizenship practices.

Talal Abu Ghazaleh has provided a platform for thought, communication and action through his Global Youth Forum event which was held on the 21 March 2006. The objective behind this event is to work with the next generation of youth leaders, convinced that if youth does not have hope in the 21st century, there will be no hope for the 21st century. 
As a leading Arab business, TAGorg embraces its key role and responsibility in achieving progress, highlighting and supporting social values through the UN Global Compact vision.
Offering academic scholarships to students in Palestine is one part of TAGorg’s social work that is externally conducted to support community development. This scholarship exempts Palestinian students from the registration’s and the academic books’ fees where they will pay only the exams’ fees. They are also exempted from the membership- and the ACPA certificate issuance’s fees.
Part of the internal development that TAGorg has already achieved this year, is the opening of a new office in KSA.

In addition, TAGorg is in its final stages of opening new branches in Cyprus and Russia. 
 Human Rights
Principle 1/: 
Business should support and respect the protection of internationally proclaimed human rights within their sphere of influence:

TAGorg is committed to conducting its affairs in accordance with the highest ethical standards, and to supporting the protection of human rights according to laws of all MEDA countries in which TAGorg exist. 
TAG org has participated in the Egyptian Private Sector Partnership Workshop on HIV/AIDS National Response, organized by the Egyptian Private Sector Steering committee, Ministry of Health and Population's National AIDS programs, Care, The Global Compact, and The Joint United Nations Programme on HIV/AIDS (UNAIDS), including ILO, UNICEF, and UNODC. 

The objectives of this work shop were to present the Egyptian Private Sector Coalition on HIV and to give examples of private sector initiatives on HIV in Egypt, as well as to launch the Partnership Menu- presenting how the private sector can play a role in the HIV response in Egypt.

Another major objective was to highlight the impact of HIV/ AIDS on business and on the economy.
Meanwhile, TAGorg will be organizing a training course in coordination with different entities and especially human resources-related policies.
Principle 2/:

Make sure that there is no complicity in human rights abuses 

TAGorg as a company severely committed to the socio-economic development of the Arab world, is also committed not to engage in any of the business activities that directly or indirectly are against human rights. 

LABOUR STANDARDS

Principle 3/: 

Business should uphold the freedom of association and effective recognition of the right to collective bargaining; 

In TAGorg, the organizational structure is based on an open door policy, where the labor management relationship is maintained through a continuous- and an open mailing system, whereby the labor present all their suggestions and complaints. The suggestions’ committee, which is part of the management committee, discusses the employees’ suggestions; problems and complaints presented and respond to them. In addition, a monthly meeting with the management committee is held in all of TAGorg offices, where all employees present their problems and concerns directly to the Managers.  
The Regional Office holds on a regular basis, a meeting to hear and respond to the employees' suggestions, and to investigate any claims or complaints presented by the employees.
TAGorg respects freedom of expression and is committed to fostering Transparency among its employees by allowing the distribution of all necessary information by hand and online.

The chairman has in fact started to implement a new managerial strategy where by all TAGorg’ shares are offered for purchase to its staff members. This is to support the employees’ loyalty and their share in the company’s decision making process.  
TAG org has issued a 2- day off weekend policy instead of the previous one and a half day policy. This policy was implemented in March 2006..
Principle 4/:

The elimination of all forms of forced and compulsory labor;
TAGorg respects all its employees’ rights and considers any form of harassment to be unacceptable. The company is also committed to ban any form of verbal or physical abuse among its staff.
Additionally, TAGorg will not terminate or otherwise penalize its employees for simply using or seeking their legitimate rights. 
All employees are given the right to terminate their contract at any time without complying with the advance notice, which is a right given to the employer by some local laws in the Arab world (for example in Egypt the employee should give two month advance notice).
Principle 5/:

The effective abolition of child labor; and  

TAGorg adheres to all international laws, regulations and policies in preventing child labor. 
Principle 6/:

Eliminate discrimination in respect of employment and occupation.

TAGorg shall not discriminate against any employees for any reason such as age race, gender, sexual orientation, marital status, religious belief, national extraction or disability.

TAG org is to guarantee its employees a fair working environment and protection from the loss of their jobs. All employees without any discrimination whatsover have the right to equal pay for equal work. All candidates seeking to be hired are now required to pass through a series of quantitative exams (multiple choice) which ensures, objectivity, fairness and equal chances are given to all in our hiring process. We affirm and pledge to uphold the universal human rights of all individuals without limitation. 

In 2004 we instituted a policy aimed at insuring adequate opportunities for professional women in all our offices across the Arab region. This policy is to empower female professionals and provide them with employment opportunities. 
Consequently during 2006, the number of new female professionals and managers hired had risen compared to the previous year.
Principle 7/:

Businesses should support precautionary approach to environmental challenges;

TAGorg is highly concerned with matters concerning cleanliness and hygiene, along with the prohibition of Smoking in all of its offices  
Giving preference to renewable resources, as well as minimizing waste, TAGorg applies all methods possible for recycling and the usage of paperless work to reduce paper consumption.

Principle 8/:

Undertake initiatives to promote greater environmental responsibility; and

In all TAG org offices, plants are put in every department to reduce the effect of global warming and to produce an environmental friendly atmosphere for its employees.
Principle 9/:

Encourage development and diffusion of environmentally friendly technologies; 

TAGorg continues to utilize its role as the leading Arab accounting and financial firm to promote the use of environmental accounting.  TAGorg was the first Arab organization to provide educational seminars on standards of environmental accounting in the Arab countries.
We are still working on the launching of a new service related to environmental auditing in cooperation with an internationally recognized environmental policy expert and author on policies and financial instruments for sustainable energy and conservation.
For better IT skills among TAGorg employees, the company encourages E-learning and teleconferencing within all its departments. In addition, TAGorg website will be translated into 5 other languages to be accessible to a wider range of visitors.

Meanwhile TAG org is in the process of developing an intranet system through its portal site, to enhance communication channels among all offices and staff. 
Anti Corruption

Principle 10/:

Businesses should work against all forms of corruption including extortion and bribery.

TAGorg has been a leading proponent in the Arab world, of development and maintenance of high standards of corporate governance. TAGorg practices and advocates the adoption of International Accounting Standards (IAS).
TAGorg has been a leading Arab voice for adoption of IAS for decades. TAGorg management believes the need for the Arab world to attain high standards of corporate governance is a priority issue for development in the region.
With its origins as an accounting and financial services firm, TAGorg has always had a policy to avoid conflicts-of-interest, and to maintain complete integrity.  In 2005, in response to the Global Compact tenth principle of Anti-Corruption, the firm expanded and formalized this general principle by issuing a TAGorg Code of Ethics, which is binding on all employees. The new rules state explicitly that all employees must avoid even the appearance of a conflict. The Code of Ethics has been disseminated to all employees through internal memos, and via the corporate website.
TAGorg’s Code of Ethics provides a basic framework for guiding us toward ethical conduct. It is therefore important that all employees familiarize themselves with any relevant statutes. TAGorg, moreover, fully anticipates that each employee will accept individual responsibility for his or her own conduct and will engage in no conduct that would undermine his or her own personal integrity or the reputation of TAGorg. Violations of this policy may result in disciplinary action, including termination.
In our efforts to maintain our own standards of corporate governance, TAGorg has created a Global Advisory Board in January of 2005. The role of external advisory boards is an important part of corporate governance initiatives. By taking this step, TAGorg has sought to maintain its own ethical and business performance and to play a leadership role within the Arab business community. Information on the Global Advisory Board has been disseminated through the corporate website, press releases, and internal memos.
TAGorg management has an internal audit department that supervises all our transactions; regular unannounced visits are made from time to time to ensure full compliance by the laws and regulations of the company, including our code of ethics.
TAGorg developed an "Anti - Money Laundering Manual” that has been recently updated and will soon be distributed. The manual provides information on how to tackle corruption. 
TAGorg shall not, directly or indirectly, engage in bribery, fraud, or any other activities which may be construed as corrupt business practices.
CONCLUSION  

TAGorg’s membership in the Global Compact has helped to focus our corporate citizenship initiatives on actions that produce concrete outcomes and benefits. The issues that we have highlighted in the Arab world are human rights, particularly for women and minorities; elimination of discrimination; and achievement of transparency and high ethical standards in business, including the avoidance of even the appearance of corruption and cronyism. We also see a growing need for attention on environmental principles in the Arab world, which we will continue to focus on through technology transfer and application of environmental accounting standards.
